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The core focus of ACCESS programmes is to strengthen the subsistence level livelihoods of small 
farmers towards greater sustainability, largely through organising them into Farmer Producer Cos., 
and enabling them to better access inputs, markets, finance and even entitlements and equip them 
to better negotiate in the marketplace. Over the last decade and a half, ACCESS has emerged as 
the leader in FPO promotion, having promoted 169 FPOs across the country. Given its experiences 
in FPO promotion, ACCESS has been accredited as a Cluster Based Business Organization (CBBO) 
by all the leading Apex institutions of the country viz,. Small Farmers Agri Business Consortium 
(SFAC), National Bank of Agriculture and Rural Development (NABARD), National Cooperative 
Development Corporation (NCDC), National Agricultural Cooperative Marketing Federation of India 
Limited (NAFED), and is an active partner of all these organisations under the 10,000 FPO Scheme 
of the Government. Besides the Government, several corporate entities and foundations have also 
supported ACCESS’s FPO promotion programmes. 

At the national level, ACCESS has also instituted the FPO Impact Awards, supported by NABARD, 
Rabobank and others to felicitate well-functioning FPOs across the country, and towards 
strengthening the FPO eco-system and the enabling environment.

ACCESS Development Services is a national livelihoods support organization 
(Section 8, Not for Profit Company) with a focus on incubating innovations for 
sustainable livelihoods of the poor in both farm and the non-farm sectors. Set up in 
March 2006, ACCESS is structured uniquely, to work at all levels of the livelihoods and 
financial inclusion sectors. 
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22, Ground Floor, Hauz Khas Village, New Delhi-110016



One-day Orientation Programme

Two-day Orientation Programme

Target audience: Promoters / Directors / CEOs of FPOs / Government 
Departments / Apex Agencies / Policy makers etc. 

It will have four sessions of one hour each – two in the morning and two in
the afternoon

The sessions will have indoor presentations and discussions with 
audio-visual and handouts as well as field visit

The FPO Hub will charge a hosting fee of INR 20,000 per participants for two days with 
maximum of 15 persons

The FPO Hubs of Excellence will host various sets of stakeholders with customised programme 
offers as broadly explained below:

Corporate Social Responsibility (CSR) teams

Over two days, the programme will have two field visits in addition to four sessions of 
one hour each 

While field visits will showcase the achievements of the FPOs, the indoor sessions will 
have presentation and discussions with audio-visual and handouts 

The FPO Hub will charge a hosting fee of INR 20,000 per participants for two days with 
maximum of 15 persons

Farmer Producer Organisations (FPOs) go through the hard way of discovering their adaptability, 
survival and progression in multiple arenas of their journey. It can range from finding appropriate 
organisational leadership to help them navigate through a competitive business ecosystem to 
gradually learning business acumen to survive, sustain and grow. At the same time, there are 
incredible journeys of successful FPOs that can offer enormous learning opportunity not only for 
other nascent FPOs but also for several other stakeholders. 

The FPO Hubs of Excellence programme is an initiative towards FPO ecosystem building that aims 
to orient various stakeholders such as Government Departments, State Rural Livelihoods Missions, 
and Implementing Agencies like Small Farmers’ Agribusiness Consortium, NABARD, NCDC, NAFED, 
TRIFED amongst others who adopt the FPO approach to implement many of their development 
programmes. In the same vein, it offers valuable insights to the broad spectrum of policy-makers, 
development 
practitioners, as also for corporates implementing CSR programmes highlighting successful 
practices that worked well and worth incorporation while designing and implementing FPO 
programmes on a scale as large as 10,000 FPO programme. 

ACCESS has carefully selected a few winning FPOs to promote them as regional Hubs of Excellence 
in the Eastern and Central regions of the country in the first year of the programme. With first-hand 
experience of overcoming various challenges and issues that FPOs face particularly in their journey 
towards sustainability, these exemplary FPOs will serve as role models for the newly established 
FPOs in order to help them straddle the complexities of business decision-making processes and 
manage associated risks and uncertainties. 

This is the second set of FPOs being covered under the Hubs of Excellence initiative of ACCESS 
Development Services. In its first year, the programme covered five FPOs in Central and Eastern 
regions, including Bhangar Vegetable Producer Company Ltd. in West Bengal; Pendrani Krushak 
Producer Company Ltd. and Mauli Maa Mandi Producer Company Ltd. in Odisha and Ratlam Adiwasi 
Kisan Producer Company Ltd. and Bijawar Farmer Producer Co Ltd. in Madhya Pradesh.

The FPO Hubs 
of Excellence 
Programme 

offers exposure 
visits to various 

stakeholder 
groups to the 

following FPOs

Ramanar Millets Farmers Producer Company Limited, 
Tamil Nadu

Kamareddy Progressive Farmers Producer Company Limited, 
Telangana

Erode Precision Farm Producer Company Limited, Tamil Nadu

Viruthai Millets Farm Producer Company Limited, Tamil Nadu

Seeds Farm Producer Company Limited, Tamil Nadu

Holur Horticulture Farm Producer Company Limited , 
Karnataka



Who are we?
A registered farmer producer company based in Virudhunagar district of Tamil Nadu.
The FPO was incorporated in April 2016 under the Companies Act 2013. 

Address 
No. 31/A, Plot No. 18-23, Savaspuram, 
Aruppukottai, Virudhunagar, 
Tamil Nadu, 626159 

Location 
Savaspuram village is located in Aruppukottai 
Taluk of Virudhunagar district in Tamil Nadu. It is 
situated 9km away from sub-district headquarter 
Aruppukkottai and 30km away from district 
headquarter Virudhunagar.

How to Reach?

Connected to Madurai 
International Airport at a 
distance of 46 km

Virudhunagar Railway 
Junction located at a distance 
of 43 kms from Madurai 
Railway Station 

Virudhunagar District
situated 48 km from Madurai at 
National Highway NH7, 108 Km from 
Tirunelveli at National 
Highway NH7 and 46 Km from 
Rajapalayam at State Highway

RAMANAR MILLETS FARMERS 
PRODUCER COMPANY LIMITED,
TAMIL NADU

Millets, Pulses, Chilly
and Coriander

Quality produce, right 
weight and better prices

 to farmers

Collective decision 
making and action through 

Farmer Interest Groups 

About the FPO

Ramanar Millets Farmers Producer Company
Limited was set up with support from NABARD. 
Named after the renowned spiritual sage 
Shri Ramana Maharshi, its mission is to mobilize 
more farmers and provide handholding support 
on soil testing and price fixation besides
facilitating access to agricultural inputs, credit 
facilities, marketing and livelihood activities.
Agriculture in this region is mostly rainfed, with 
major cultivation of crops like millets, pulses, 
chilli and coriander.

The FPO has a total number of 2943 
shareholders, with a total shareholding capital 
of ` 35.65 lakhs. Members include 157 large  
farmers, 694 marginal  farmers, 1866 small 
farmers and 226 landless tenants.  The number 

of female farmers among the members is 2107 
and malefarmers is 836.

The FPO operates in 112 villages in 47 
gram panchayatsof Ramanathapuram and 
Virudhunagar districts in Tamil Nadu. The 
financial performance of the FPO has increased 
tremendously since its inception with an annual 
turnover of ` 382 lakhs in the year 2020-21. 

Mr. K. Seemaichamy has been working as the 
CEO of the FPO and has more than 20 years 
of experience in the area of civic and rural 
development initiatives. The governing body 
comprises 6 members with 40% of its members 
as women.



Financial Performance

Business & Operations

Set up of 
Input Shops

Supply of seeds 
and fertilizers for 
crop cultivation 
through input 

shops 

Ensuring Transparency

Direct procurement 
of agri commodities 
from farm gates and 

ensuring transparency, 
spot payments and 

reduced transportation 
cost

Value Addition to 
Farm Products 

Products like black gram 
and green gram are 

cleaned, graded, sorted 
and sold through cluster 

level Agri Business 
Centres 

Linkages 

Focus on credit 
and market 
linkages to 

facilitate sale 
of produce
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Exposition Schedule

Time

DAY 1

LUNCH

10:00 am 
to 11 am

11:00 am to 
1:00pm

4:00 pm to 
5:00 pm

2:00 pm to 
4:00 pm

Introduction of BoDs and
journey of Ramanar FPO

Business strategy and
priorities of Ramanar FPO

Feedback Session

Field Visits

Exposure visit to cluster level 
Agri-Business Centres, 
processing & storage centres 
and other marketing initiatives 

Familiarization with business 
management & digitization
initiatives

Group meeting with 
CEO/BoD

Presentation by the
Board of Directors

Discussion with members

Focus Group Discussions 
with beneficiaries, 
Interaction with Resource 
Persons, Accountant, 
Auditor 

Topic Methodology

Accolades 

• Won the ‘Best Performer’ Award from 
NABARD for farm gate procurement in the 
year 2018

• FPO of the Year category under the FPO 
Impact Awards instituted by ACCESS in the 
year 2018

• ‘The Achiever Award’ from Tamil Nadu 
Agricultural University, Madurai in the year 2019

• ‘Best Impact Creating FPO’ at the Economic 
Times Samunnati FPO Awards in the year 2019

• Best Performer in Business Turn over small 
category from  NABARD in the year 2020

Future Plans

• Undertake soil protection  activities 
for promoting sustainable agriculture 
practices

• Encourage organic farming practices 

• Direct sale of agri products with market 

• Value addition of millet, milk and milk 
by-products

• Use of technology for better productivity 



Productivity 
Enhancement

Digitization

• Software to
monitor and
evaluate the portfolio 
of lending operations

• Agriculture Digitization 
Software to monitor 
and evaluate crop 
production and 
Market Initiatives

Assets and Infrastructure Developed  Covid Initiatives

• Supply of vegetables and essential 
food commodities through 
volunteer supply programme

• Essential food commodities worth 
Rs. 1000 free to each 
vulnerable household

Capacity BuildingFPO at a 
glance

Marketing Initiatives 

Cluster level Agri-Business Centres set up at 
the village level and at FPO office premises 
serves as a permanent marketplace for the 
local produce providing good return on 
investments to farmers

Multi crop cultivation of 
Millets, Pulses, Chilly and
Coriander

Several trainings were provided 
to members on topics like 
strategic planning for FPOs, 
orientation on marketing tie-up 
and training programme, chilli 
cultivation and ‘Zero-Budget 
Farming’ and Agri-Technological 
training for millet value addition  
proces

Over the last few years  the FPO has 
developed  ownership of assets and        
infrastructure including  7500 sqft 
land for office building and cattle feed 
processing centre

Who are we?
A registered farmer producer company based in Kamareddy district of the state of Telangana.
The FPO was incorporated in December 2009 and registered at Registrar of Companies, Hyderabad.

Address 
Lingampally, Sadasivanagar Mandal,
Kamareddy district, Telangana, 1503111

Location 
Relatively a new district, Kamareddy was 
bifurcated from the adjacent Nizamabad 
district. It is located in the northern region of 
the state

How to Reach?

Soil Crops Irrigation

Connected to Rajiv Gandhi 
International Airport in 
Hyderabad at a distance of 
168 kms

Kamareddy Railway Station 
located at a distance of 110 kms 
from Hyderabad Railway station 

Located at a distance of 117 
kms from Hyderabad and 
110 kms from Secunderabad. 
Kamareddy has bus services by 
state owned Telangana State 
Road Transport Corporation 
from and to Secunderabad and 
Hyderabad

KAMAREDDY PROGRESSIVE
FARMERS PRODUCER COMPANY LIMITED,
TELANGANA

Cotton, Paddy, Pigeon 
pea, Soyabean, Maize 

and Chickpeas

District falls under 
Deccan Plateau agro 

ecological region with 
sandy loam and red soils 

type

25% of land area in the
district is irrigated with 

more than 80% of it 
coming from borewells 

and open wells



Business & Operations

Linkages &
Partnerships

Marketing tie 
ups with several 

private and 
government 
institutions. 

Minimum Support
Price (MSP) 

procurement 
centres run in 

partnership 
with Telangana 

Markfed & 
Telangana Civil 

Supplies 
Department

Equity Grant

Small Farmers 
Agribusiness 
Consortium 

(SFAC) Equity 
Grant of

` 9.36 lakhs

Technological 
Advancement

Collaboration with tech 
giants like Mahindra to 
conduct demonstration 
of latest technologies 

like drones for spraying 
of pesticides and use 
of mechanized paddy 

transplanting machines

Seed Distribution

Promotion of super 
fine varieties of 

seeds to farmers. 
Recognized seed 

distribution agency 
for Telangana State 
Seed Corporation, 
providing quality 
seeds of paddy 

and chickpeas at 
subsidized rates at 
farmer’s doorstep

Diversification

Business 
activities at 

each level of 
value-chain 

contributing 
significantly to 
the turnover 
and profits
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Use of Technology

Promotion of mechanization 
with combine harvesters. 

Collaborations with Mahindra 
group for demonstrations of latest 

technologies like drones for spraying 
of pesticides and  use of mechanized 

paddy transplanting machines

Capacity Building

Community members 
trained to become 

business leaders

Governance & 
Management

 Led by experienced 
Board Members who are 

independent decision 
makers leading the charge 

of making meaningful 
investments

Multi-Cropping  

Multi crop cultivation of 
kharif crops like cotton, 
paddy, pigeon pea, 
soyabean and maize. 
Cultivation of rabi crops 
include paddy & chickpeas

Business
Management

Digitisation, regular staff 
trainings, documentation 
and accounting systems

Ecosystem

Collaboration with state 
governments and private 
players for creating an 
ecosystem combined with 
other support services
like retail shops, mills 
and land parcels for
grading and sorting of
the commodities

Value Addition

Value creation for farmers 
through collective 
aggregation and marketing, 
agri input supply services 
leading to reduced cost of 
production, seed distribution 
for productivity enhancement 
and output marketing

FPO at a 
glance

Financial Performance



DAY 2

LUNCH

10:00 am 
to 11 am

11:00 am to 
1:00pm

2:00 pm to 
4:30 pm

Convergence with government 
schemes, Digital Finance and others

Exposure to Data Management, 
MIS, Accounting System and
compliances

Field Visit to production area/
Feedback Session

Interaction with CEO, 
Resource Institution members

Interaction with CEO, 
Accountant and Auditor , 
Resource Institution members

Group Discussion

Exposition Schedule

Time

DAY 1

LUNCH

10:00 am 
to 11 am

11:00 am to 
1:00pm

2:00 pm to 
5:00 pm

Introduction of BoDs and 
journey of KPFPCL

Business strategy and 
priorities of KPFPCL

Field Visits

Exposure visit to output marketing 
activities such as Paddy MSP 
centres, Direct Marketing etc. 

Visit to FPO’s mechanization 
services – FPO provides 
mechanized harvesting services to 
its members 

Group meeting with 
CEO/BoD

Presentation by the BoDs

Focus Group Discussions 
with beneficiaries, 
interaction with Resource 
Persons, Accountant, 
Auditor 

Topic Methodology

Accolades

Recognized at multiple platforms for its efforts in the area of promotion 
of mechanization and initiatives for providing multiple services to 

farmers in the district

Who are we?
A registered Farmer Producer Company based in Erode district of Tamil Nadu. It was 
incorporated in October 2008 and registered at the Registrar of Companies, Coimbatore.

Address 
4/58, Santhaimedu, Sivagiri, Erode
district, Tamil Nadu, 638 109

Location 
Located in the panchayat town of Sivagiri, it is 
situated 25 km south of Erode and 45 km east
of Tiruppur

How to Reach?

Connected to Coimbatore 
International Airport at a
distance of 100 km

Located at a distance of 40 kms 
from Erode Railway Station. 
The district comes under Salem 
Division of Southern Railways and 
is connected with major cities like 
Chennai, Coimbatore, Tiruchirapalli 
and Madurai

Sivagiri is connected by 
two state highways passing 
through the town – SH84A 
connecting Erode-Modakurichi-
Vellakoil-Mulanur. The 
Arachalur/Thamaraipalayam/
Kodumudi road also passes 
through the town

ERODE PRECISION FARM
PRODUCER COMPANY LIMITED,
TAMIL NADU



Resource Institution

Zero-toxic cereals, millets,
turmeric, honey, jaggery, cow milk, 
butter, pulses, oilseeds, value-
added products of pomegranate, 
millets, guava and grapes

Crops
Empanelled as a Resource Institution by 
Small Farmers Agribusiness Consortium- 

National Bank for Agricultural & Rural 
Development (NABARD), National 
Agricultural Cooperative Marketing 

Federation of India Ltd. (NAFED), Tamil 
Nadu Small Farmers Agribusiness 

Consortium (TNSFAC), and National 
Cooperative Development Corporation 

(NCDC) as a Cluster Based Business 
Organisation (CBBO) to promote FPOs in 

Tamil Nadu and Andaman – Nicobar Islands

Run by farmers of Kodumudi 
and Modakkurichi blocks of 
Erode district with a vision to 
inculcate entrepreneurial skills 
and improve the capabilities of 
the farmers

Vision

About the FPO

Erode Precision Farm Producer Company 
Limited  (EPFPCL) was established by the 
farmers of Kodumudi and Modakkurichi 
blocks of Erode district. It was incorporated 
in October 2008 with 50 shareholders, 
authorized share capital of ` 10 lakhs and 
paid-up share capital of ` 5.00 lakhs. Since 
then, the FPO has atained tremendous 
growth with a total strength of 640 
shareholders and a paid-up capital of ` 150 
lakhs.
One of the strengths of the FPO has been 
attributed to the participatory work culture 
followed by the Board of Directors (BoDs) and 
total transparency in administration. EPFPCL 
has been spearheading the paradigm shift in

agriculture towards market-led production, 
participatory farming and collective marketing. 
The FPO has been empanelled as a CBBO by 
several institutions like the SFAC-GoI, NABARD, 
NAFED, TNSFAC, and NCDC for promoting FPOs 
in states like Tamil Nadu, Kerala and Karnataka.  

The FPO has also been performing well financially 
with total revenue of 12.84 crores and a profit 
of ` 22 lakhs for the year 2021. The Tamil Nadu 
state government awarded the EPFPCL with 
State Award for Best Governed FPO during the 
Republic Day celebrations in 2021. At the helm 
of affairs is Mr. K. Easwaramoorthy, Chairman of 
the FPO and supported by BoDs who are farmers 
with expertise in different fields.

Business & Operations

Government 
Schemes

Implemented 
several government 

schemes like 
the National 
Agricultural 

Innovative Project 
(NAIP) on ICT 
in agriculture, 

development of 
Instant Agro

 Advisory through 
mobile sponsored 

by Nokia and 
capacity building 
for promotion of 

FPOs

Seed 
Processing

Established 
with the grant 
support of `60 

lakhs under seed 
mission project 

of Government of 
India, implemented 

through 
Department of

Agricultural 
Marketing and 
Agri-Business 

Marketing

12 farmer 
supermarkets 

established across 
the state to 
collectively 

undertake retail 
marketing 

of the products

Processing
Centres

Processing 
centres 

established for 
fruits, vegetables 

and coconut 
products like 

copra, activated 
charcoal, coconut 

oils and virgin 
coconut oil

Master 
Trainers

Innovative
institutional 
mechanism 
to generate 

Master 
Farmers with 
business or 

entrepreneurial 
skills

Financial Performance
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Multi-crop cultivation and promotion
of cereals, millets, turmeric, honey, jaggery, 
cow milk, butter, pulses and oilseeds. Other 
crops like pomegranate, guava and grapes are 
also cultivated

Benefits of various schemes of the Department 
of Agriculture, Horticulture, Animal Husbandry, 
Rural Development, Coconut Development 
Board, Spices Board and Coir Board dovetailed 
for the benefit of the farmers

Exposition Schedule

Time

DAY 1

DAY 2

LUNCH

10:00 am 
to 11 am

10:00 am 
to 11 am

11:00 am to 
1:00 pm

11:00 am to 
12:00 pm

12:00 pm to 
1:00 pm

2:00 pm to 
4:40 pm

Introduction Session : Tasks and
accomplishments of EPFPCL  from 2008-2022 
including 107 FPOs promoted and nurtured as 
RI and CBBO

Schemes of Central and State availed for 
107 FPOs promoted by EPFPCL as RI/CBBO

Management of Mega Agro Input and 
Service Centre, Seed Processing Unit, 
Non Toxic Food centre, Integrated 
Coconut Processing Unit, IOCL fuel centre

Exposure to Data Management, MIS and 
Management Audit System prescribed for 
FPOs promoted

Field visit to production area/
Feedback Session

Visit to all business units

Short film & videos,
interaction with BoDs 
and CEO

Interaction with promoted 
FPOs through virtual mode

Sharing of experiences 
by Director in-charge of 
respective businesses

Interaction with CEO,
Resource Institution 
members

Group Discussion

Sharing of experiences in 
production and marketing 
through physical and 
digital modes

Topic Methodology

Capacity Building & Innovation
Krishi Business Kendra mandated to generate a 
new breed of enterprising and quality farmers 
and youth groups new to agriculture with skills to 
address the challenges of agriculture

Participatory work culture followed by 
BoDs along with total transparency in 
administration

Governance & Management

Key Breakthroughs
Introduction of FPO Management Audit, hand 
holding 107 FPOs, Best Governance Award 
2020-21 by Tamil Nadu State Government and 
establishment of training infrastructure

Marketing 
Concept of Farmers’ Super Market 
developed for FPOs to collectively 
undertake retail  marketing of the products 
manufactured by individual FPOs

Improved Farming Practices
Knowledge sharing on advanced farming 
practices like Nematode Management, 
Biodynamic Farming, Organic Farming and 
advances in plant protection is regularly organised

Promoting Mechanization 
Kisan Seva Kendra established in collaboration 
with IOC to dispense diesel, petrol and oil to 
farmers with tractors, mini tractors, cars, two-
wheelers and other farm machineries at nominal 
charges 

Productivity EnhancementGovernment Schemes

FPO at a Glance



Who are we?
A registered farmer community organization focused on providing specialist agricultural services, 
value addition and marketing of millets. Headquartered in Virudhunagar, Tamil Nadu, the FPO is a 
registered as per Indian Company Act 2013.

Address Location 
The FPO is located in Aruppukkottai block of Virudhunagar 
district and is situated in the southern part of Tamil Nadu.
It is surrounded by districts like Madurai, Sivagangai, 
Ramanathapuram, Thoothukudi and Tirunelveli districts. 

How to Reach?

Located at 30 kms from 
Madurai Airport

Virudhunagar Railway Junction 
located at a distance of 2 kms. The 
nearest train station to 
Virudhunagar railway station are 
Kalligudi Railway Station (North), 
Sattur Railway Station (South), 
Aruppukkottai Railway Station (East) 
and Sivakasi Railway Station (West)

45 km from Madurai 
Mattuthavani Bus stand. City 
bus services function all day

VIRUTHAI MILLETS FARMER
PRODUCER COMPANY LIMITED,
TAMIL NADU

Crops Soil Irrigation
Predominant soil types 

found are loam, clay, 
alluvial, sandy loam and 

sandy clay

Organic millet and by
products, Black gram,

 Green gram, Red gram and 
Oil

Most of the farming system 
is rain-fed with some areas 

using open as well as 
borewells

D.No 6/ 676/ 30-2 Bharathidasan 
street, Lakshimi Nagar 
Madhurai Main Road 
Virundhunagar, 62600

About the FPO

Viruthai Millets Farmer Producer Company  
Limited (VMFPCL) is one of the leading and  
award winning FPOs in Tamil Nadu focused on 
providing specialist agricultural services, value 
addition and marketing of millets. The FPO has 
been producing more than 102  varieties of 
organic products of millets, millet  by-products, 
pulses and oil. With a network of more than 
350 farmers, its mission is to provide better 
livelihood opportunities to farmers and improve 
their financial conditions. The geographical 
coverage of its activities spreadsacross 
Virudhunagar district covering 18 blocks.

The FPO is supported by Social Education
Economic Development Society (SEEDS) and 
funded by the Tamil Nadu Small Farmers Agri 

consortium (TNSFAC). It is equipped with 
processing and packaging units and distribution 
channels through which products are supplied 
within and outside the state. The products 
are also exported to countries like the USA, 
Qatar, Kuwait, Oman and Canada. The FPO has 
also invested in branding its products  thereby 
ensuring credibility and recognition.

At the helm of affairs is the Chairman and 
Director Mr. R. Seenivasan, a farmer himself, 
who possesses ample experience of growing 
natural herbal  plants. He is prominent leader 
with various farmer groups for more than ten 
years. He is also supported by a democratically 
elected Board of Directors (BoDs), who work 
together to ensure transparencyWW and 
integrity in all activities.



Business & Operations

Multi Crop
Cultivation
Cultivation 
of a variety 

of millets like 
Barnyard millet, 

Foxtail millet, 
Proso  millet, 
Kodo millet, 
Little millet, 
Pearl millet 

and sorghum. 
Cultivation of 
pulses include 

on,  Black gram,
Green gram and 

Red gram

Resource 
Organization 
Empanelled as 

CBBO for improving 
the livelihood of 

farmersby NAFED 
and TNSFAC, under 
the Central Sector 
scheme of 10000 

FPO Formation and 
Promotion

Mechanization
Modern infrastructure 

with advanced 
machineries in all 
processing units 

focused on reducing 
cost of production and 

increased income to 
farmers

Marketing
& Branding

Branding of value 
added products under 

the in-house brand 
Viruthai Agro Foods 

& Tamil Nadu Organic 
Product (TOP). 

Viruthai’s products 
have got the place in 

and around 400 super 
markets

International 
Market

Unique taste 
and quality 
of products 

has led to the 
opening of 

international 
markets. 
Within a 

short span of 
time the FPO 

has begun 
exporting to 
countries like 
USA, Canada,

Qatar and 
Oman

Financial Performance
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Exposition Schedule

Time

DAY 1

DAY 2

LUNCH

10:00 am 
to 11 am

10:00 am 
to 11 am

11:00 am to 
1:00 pm

11:00 am to 
12:00 pm

12:00 pm to 
1:00 pm

2:00 pm to 
4:00 pm

Introduction Session : FPOs history 
and introduction to team members

Convergence with government 
schemes, finance and others areas

Business Activity : Business plan
development and market linkages

Exposure to Data Management, MIS

Field visit to production area and 
feedback session

Visit to warehouse/field/
procurement centers

Meeting with CEO/BoD, 
short film, presentation 
(one of the above or a 
combination)

Interaction with CEO & 
Resource Institution 
members

Presentation

Interaction with CEO,
Resource Institution 
members

Group Discussion

Field visit and group
discussion with members/
farmers, progressive farmers

Topic Methodology



Branding

Product marketing under brand of Viruthai 
Agro Foods and Tamil Nadu Organic Products. 
Introduction of innovative and value-added millet 
and pulses products sales

Post-Harvest Interventions 

Providing thresher to Farmer Interest Groups 
(FIGs) for reducing post-harvest loss, helping 
farmers fetch a better price in the market and 
access distant markets

Direct Farm Procurement

High involvement in procurement through
village-level collection centres and PKVY scheme 
operated by Government Departments

Use of Technology 

Integrated processing centres, fully equipped with 
the latest machinery such as imported machines 
for millet processing, elevator with sortex, seed 
processing and storage units

Farm Inputs

Timely supply of quality and affordable farm 
inputs like seed, manure and fertilizers to 
ensure smooth flow of farming cycle

Business planning 

Value chain and market assessments, 
enterprise identification, screening and selection, 
business plan development, orientation and 
implementation, review and update of business plans

Supply Chain Management

Demand forecast, increased involvement of FIGs in timely supply of harvested 
produce to processing unit, cost-oriented pricing method, marketing support 
through various trade fair participation and promotional activities, sales through 
direct retailers, and super stockist distribution network

Credit Linkages

Linkages with key stakeholders such as financial 
institutions, government line departments, 
market and corporate entities

Biological Pest Management

Developed and promoted biocontrol agent 
production at the farm level for improving 
pest management in agricultural lands through 
integrated pest management

Capacity Building

Enhancing the technical capacity of 
farmers in areas like farming techniques (seed 
to post-harvest), Financial Management, Human 
Resource Management, statutory compliances, as 
well as product and market development

Core Objective

Organize, orient and sensitize the farming 
community to improve agriculture production, 
value addition and marketing of produce for 
providing sustainable livelihood opportunities and 
their socio-economic development

Governance and Management

Operations managed by a democratically 
elected Chairman and Board of Directors who 
work together to maintain transparency and 
integrity in all FPO activities

FPO at a Glance

Who are we?
A registered Farmer Producer Company based in Virudhunagar district of Tamil Nadu.
The FPO was incorporated in December 2014 and registered at the Registrar of Companies, 
Chennai. 

Address 
56 F/5, ASSEFA Weekly Market, 
Opp. Govt. High School, Mallankinar 
Village, Kariyapatti Taluk, Virudhunagar
District, Tamil Nadu, 62600 

Location 
Kariapatti is in Virudhunagar district, situated 
southwest of Chennai. The district is bounded 
north by Madurai and Sivagangai district, south 
by Tirunelveli and Tuticorin district, east by 
Ramanathapuram district and west by Kerala.

How to Reach?

Connected to Madurai Airport 
at a distance of 40 kms

Nearest railway station of 
Virudhunagar Junction is located
at a distance of 13 km. Madurai 
Railway station is located at a 
distance of 45 kms

Located at a distance of 45 kms 
from Madurai bus station via 
Tuticorin-Madurai Road. The 
Tamil Nadu State Transport 
Corporation (Madurai circle) 
provides local and inter-city bus 
transport across four districts, 
namely Madurai, Dindigul, 
Theni, and Virudhunagar

SEEDS FARMERS PRODUCER
COMPANY LIMITED,
TAMIL NADU

CropsIrrigation Resource Institution
Watershed development by 
NABARD has facilitated soil 

and water conservation

Millets, Pulses and Spices Well known resource 
institution providing 

technical and handholding 
support to regional FPOs

Productivity Enhancement

Multi crop cultivation of millets and pulses with a 
focus on implementing Good Agricultural Practices 
(GAP) and sustainable organic farming



About the FPO

The SEEDS Farmer Producer Company 
Limited (SFPCL) based in the Virudhunagar 
district has been functioning for the last 
eight years providing services to the farming 
community in the area. With a total of 3175 
shareholders under its network, the FPO has 
laid a strong foundation with its transparent 
functioning and active presence. It has engaged 
in the procurement of millets, pulses and spices 
from farm gate, remunerating the farmers with 
a reasonable value for their produce. 

The FPO is managed by a Board of Directors 
(BoDs) comprising eight members, who are part 

Business & Operations

Productivity 
Enhancement 

Productivity 
enhancement 

through 
implementation 

of watershed 
development 

projects leading 
to multi-crop 
cultivation of 

millets, red 
gram, green 
gram, black 

gram, coriander 
and chilli

Processing 
Centres

Primary and 
secondary 

processing of 
crops

undertaken 
using semi-
automated
machinery 

Linkages & 
Partnerships

Strong institutional 
linkages with 
NABARD and 

NABKISAN. Credit 
linkages with 

major banking 
institutions of the 
country like Indian 
Bank, South Indian 

Bank and Union 
Bank of India

Management &
Governance

Transparent 
and responsible 

system of 
governance 

managed by a 
group of eight

Directors 
supported by

29 staff 
members

Farm Gate 
Procurement

Expert
procurement 

team to 
procure 

quality and 
pesticide free 
produce from

the farm 
gate of the 

shareholders

Financial Performance

2

0

4

6

8

10

12

14

16

2018-19

14.16

2019-20

3.10

2020-21

3.58

Financial Year 

La
kh

s 
(I

N
R)

of various committees formed to oversee day-
to-day affairs.

SFPCL has been consistently growing its 
presence with an increasing number of 
shareholders and partnering with national level 
agri-based institutionslike National Bank for 
Agricultural and RuralDevelopment (NABARD) 
and NABKISAN.

It has been designated as a resource institution 
providing technical and handholding support 
to many regional FPOs. On the financial front, 
SFPCL registered total revenue of ` 5.36 lakhs 
and a profit of ` 3.58 lakhs in the year 2020-21.



Exposition Schedule

Time

DAY 1

DAY 2

LUNCH

10:00 am 
to 11 am

10:00 am 
to 11 am

11:00 am to 
1:00 pm

11:00 am to 
12:00 pm

12:00 pm to 
1:00 pm

2:00 pm to 
4:40 pm

Introduction Session: FPO history 
and introduction to team members

Convergence with government 
schemes, Digital Finance and others

Business Activity: Business Plan
development and market linkages

Exposure to Data Management, MIS

Field visit to production area and 
feedback session

Visit to warehouse/field/
procurement centres

Meeting with CEO/BoD, 
short film, presentation 
(any single or 
combination of modes)

Interaction with CEO,
Resource Institution 
members

Presentation

Interaction with CEO,
Resource Institution 
members

Group Discussion

Field visit and group 
discussion with members/
farmers, progressive 
farmers

Topic Methodology

Village Knowledge Centre

Unique initiative providing services like weather 
forecast and information about the latest 
technologies 

Weekly markets held for sale of fresh fruits and 
vegetables directly by farmers, an average 
footfall of 1500

Local Marketing Initiatives 

Branding

Developed ‘Seeds Agro’ brand. Products 
are sold to bulk buyers, local and national 
markets and at Agriculture Business Centres

Value Addition

Ventured into value added products like 
masala powders and ready to cook idli and 
dosa batter

Capacity Building

Training sessions on the benefits of 
collectivisation, functioning of FPO,  advanced 
Agri technologies and innovations are regularly 
provided to farmers

Procurement

Direct procurement with accurate weighing, 
spot payment, zero transportation cost and 
elimination of middlemen helping farmers to 
get the right value for their produce

Quality Assurance

Expert procurement team collects quality 
produce that goes through different stages 
of processing like drying, cleaning, destoning, 
polishing, sorting, grading and packing

Use of Technology

Services to Agripreneurs

Semi-automoated processing unit and a 
warehouse with a capacity of 500 MT to 
store procured produce. Agri tool bank rents 
out farm machinery at a nominal rent. 

Serving farmers of 30 panchayats by collectivizing them, 
providing capacity building, input supply, procurement, value 
addition, and cattle feed supply leading to the creation of trust 
and a strong foundation. Farmers Mart where farmers can buy 
groceries and produce at a reduced price than the prevailing 
market rate.

FPO at a Glance



Who are we?
A registered farmer producer company based in Kolar district of Karnataka. It has
been registered under section 581C (5) of the Part IX-A of the Companies Act 1956.

Address 
Opposite Gram Panchayat, Holur Village, 
Kolar District, Karnataka, 563126

Location 
The FPO is located in Holur village in Kolar 
district of Karnataka 17 kms to the north of 
district headquarters Kolar and 86 kms from 
state capital Bangalore

How to Reach?

Connected to Kempegowda 
International Airport in Bangalore at 
a distance of 42.08 km 

Srinivaspur Railway Station is 
nearest to Holur village located 
at a distance of 14 km. However, 
Bangarapet Railway Station is a 
major railway station at a distance 
of 32 km from Holur

The village is connected by public 
bus services. Private bus services are 
available for the village. 
Srinivaspur, Mulbagal, and 
Chintamani are nearby towns having 
road connectivity with the village

HOLUR HORTICULTURE
FARMER PRODUCER
COMPANY LIMITED (HHFPCL),
KARNATAKA

Soil Crops Irrigation
Crops cultivated in this area are 
mango, banana and vegetables 

including tomato, chilly, 
cucumber, beans, cauliflower 

and capsicum

Mostly dominated by 
red soil with some places 
also showing presence of  

medium black soil

Borewells are a major
source of irrigation

About the FPO

Key Facts

The formation of Holur Horticulture Farmer
Producer Company Limited (HHFPCL) can be 
attributed to the efforts of Myrada, a resource 
institution working towards developing and 
building capacities of FPOs in Karnataka, MP, 
Andhra Pradesh and Tamil Nadu. Myrada
initially helped in preparing the business

The FPO is managed by a Board of Directors (BoDs) who are experienced farmers and has ten male 
Directors and a woman Director on board to manage the affairs. The Company has also formed 
committees for handling various enterprise operations and activities. The experience brought in by 
the CEO of HHFPCL has helped them in effectively managing the company’s operations and 
management as well as diversification of activities. 

plan which led to the formation of HHFPCL. 
It functions in a geographical area comprising
28 villages of Holur panchayat spreading over 
an area of 20 sq kms. and 52 such FIGs have 
been federated into Holur Horticulture Farmer 
Producer   Company   Limited  (HHFPCL), which  
consists of 1000 members.

Block name

HHFPCL headquarter village

Total number of villages covered

Total number of shareholders

Total Farmer Interest Groups (FIGs) formed

Total number of farmers given share capital

Number of women shareholders

Number of small and marginal farmers

Kolar

Holur

28

1000

52

1000

136

864

Particulars
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Business & Operations

Sustainable
Agriculture

Practices
Promotion of
organic, low

cost and 
locally made 

inputs are 
encouraged 
and included 

into the 
business 

model

Market
Linkages

Direct market
connectivity 

provided with a 
range of

alternate processors 
and retailers like

Mother Dairy, United 
Way, Way Cool,

Samunnati Agro and 
Innova Food Park

Digitization
Adoption of digital
technologies in the 

area of weather 
predictions, 

accounting, creating
business plans, input 
sales and purchase 

as well as production 
systems

Credit
Linkages

Matching equity
grant of Rs. 10 lakhs
from SFAC and two

working capital 
grants worth Rs. 
15 lakhs from the 

Karnataka
Horticulture

Department (KHD)
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Exposition Schedule

Time

DAY 1

DAY 2

LUNCH

10:00 am 
to 11 am

10:00 am 
to 12 pm

11:00 am to 
1:00 pm

12:00 pm to 
1:00 pm

2:00 to
5:00 pm

Introduction of BODs and journey 
of  HHFPCL

Convergence with government 
schemes, digital finance, data 
management & compliances

Business strategy and priorities of 
HHFPCL

Feedback Session

Field Visits

Exposure visit to Farmer Common 
Hiring Centres, processing units and 
introduction to the Good Agricultural 
Practices (GAP) followed

Familiarization with products and
marketing linkages 

Group meeting with
CEO & BoD

Interaction with CEO,
Resource Institution
members, Accountant,
Auditors

Presentation by the Board 
of Directors

Group Discussion

Focus Group Discussions 
with beneficiaries  

Topic Methodology



Multi Cropping

Multi-crop cultivation like 
mango, banana, and 
vegetables like tomato, 
chilly, cucumber, beans, 
cauliflower, and capsicum

Common Hiring Centre 

Farner Common Hiring 
Centres for providing 
training services and Agri 
Implements at a reduced 
cost to farmers. The 
turnover from this centre 
alone in the year 2018-19 
was ` 8.31 lakhs

Infrastructure 

Range of machinery and 
equipment including 
primary tractor implement 
and storage equipment. 
Secondary processing 
equipment housed in a 
building of about 2500 
sq. ft.

Ease of Market
Linkage

Convenience to farmers 
through procurement and 
aggregation of commodities 
made at the company level. 
Commodity-wise market 
rates updates are provided to 
members regularly

Improved Farmers 
Income 

Increased income 
to seed producers 
by 15-20 percent 
and a 5-10 percent 
increase in income to 
commercial growers

Quality Yield

Better quality inputs 
at reasonable prices 
resulted in about 
10-20 percent higher 
yields. The availability 
of boom sprayers 
at a lower cost is 
very popular among 
farmers

Reduced Cost of 
Production

Reduced cost of 
production by 5- 10 
percent  due to regular 
capacity building of 
member farmers on 
Good Agricultural
Practices (GAP) and 
judicious use of inputs

Governance &
Management

Strong management 
team of BoDs including 
Chairman and CEO who 
are experienced farmers 
trained in statutory 
and legal compliances, 
marketing dynamics, 
commodity handling, 
trading and procurement of 
materials

FPO at a 
Glance



Supported by

RAMANAR MILLETS FARMERS PRODUCER COMPANY LIMITED
No. 31/A Plot No. 18-23, Savaspuram, Aruppukottai, Virudhunagar, Tamil Nadu, 626159 

KAMAREDDY PROGRESSIVE FARMERS PRODUCER COMPANY LIMITED
Lingampally, Sadasivanagar Mandal, Kamareddy District, Telangana, 503111

ERODE PRECISION FARM PRODUCER COMPANYL LIMITED
4/58, Santhaimedu, Sivagiri, Erode District, Tamil Nadu, 638 109

VIRUTHAI MILLETS FARMER PRODUCER COMPANY LIMITED
D.No 6/ 676/ 30-2 Bharathidasan Street, Lakshimi Nagar, Madhurai Main Road, Virundhunagar, 
Tamil Nadu, 62600

SEEDS FARMERS PRODUCER COMPANY LIMITED
56 F/5, ASSEFA Weekly Market, Opp. Govt. High School, Mallankinar Village, Kariyapatti Taluk, 
Virudhunagar District, Tamil Nadu, 62600

HOLUR HORTICULTURE FARMER PRODUCER COMPANY LIMITED (HHFPCL)
Opposite Gram Panchayat, Holur Village, Kolar District, Karnataka, 563126

livelihoodsindia@accessdev.org

+91 011 49050255 | +011 45761146

www.accessdev.org | www.livelihoods-india.org

ACCESS Development Services
22, Ground Floor, Hauz Khas Village, New Delhi-110016


