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Executive summary

“Change is important and in society, it must lead towards empowering 
communities - to demand their rights, access sustainable sources of 
livelihoods, acquire knowledge, and provide opportunities to live 
happily”

Since the establishment of LIFE project’s Rozgar Dhabas two years ago, the 
lives of many marginalized and deprived people has changed in central 
and southern Rajasthan. In the first year, the Rozgar Dhaba centers were 
established. In its second year the project was able to achieve 58% of the 
target it had set for itself and bring about transformational change in the 
project villages. Some of these changes are listed below: 

Situation before/till 1st 
year of the project

Situation after 2 years of the project -
a change factor!

In Banswara, male 
members from every 
household migrated to 
Gujarat for work

No migration has been recorded in the last 
year. People have started getting work and 
other livelihood options in their own villages.

Food consumption: 
dal, roti (bread) and 
vegetables where crops 
were raised on chemical 
fertilizers. Two meals in 
a day

Food consumption: dal, roti, and vegetables 
where crops are raised on organic fertilizers. 
Two meals in a day

Discussion at tea shops: 
on politics, crime, and 
culture

Discussion at tea shops: on sustainable 
agriculture, MGNREGA and government 
schemes and entitlements.

Usual Attire: Dirty 
clothes for children and 
women 

Usual Attire: Neat clothes for children and 
women

Decision-making role 
of women in the family: 
was negligible 

20% to 30% decisions in the family are being 
taken by the women

Participation of women 
in gram sabha: was 
minimal 

15% to 20% female attendance was seen 
in recent gram sabha meetings as also the 
gathering on Republic Day, 26 January 2012. 

Veil (Parda Pratha): 
Women covered their 
heads and faces entirely

Veil ( Parda pratha): Now women only cover 
their heads and their faces are generally 
exposed. 

Community against 
corruption: no action

Community against corruption: the 
community has raised its voice against 
corruption and filed RTIs in this context. 



Govt officials: Do the 
work as per their wish

Govt. Officials: are conscious that the 
community will raise the voice if needed. 
Government machinery is changing. 

Average wage rate in 
NREGA Rs. 70/- per 
day (as compared to 
Rs. 119 per day in the 
region)

Average wage rate in NREGA is Rs. 105 per 
day ( in compare to Rs. 119 per day in the 
region)

Farmers practicing 
chemical fertilizer based 
cultivation with use of 
Hybrid seeds  
(of Monsanto and other 
brands)

Approach towards agriculture has changed. 
Farmers have moved to towards sustainable 
agriculture practices with the use of organic 
inputs, certified seeds, availing government 
schemes, working together for farming 
through Farmers Club and are reaping 
increased production.

Limited financial and 
social inclusion of 
women

Now SHGs women have moved beyond 
their veil system. They are going to bank by 
themselves, dealing with all financial aspects 
and are linked with institutions like NABARD 
and Central banks to avail loan at interest of 
4-12 percent and, their children are going to 
school. The aanganwadi worker attends the 
meetings of SHGs. These SHGs have moved 
from being mere SHG to being entrepreneurs! 

PRI, NABARD and KVK 
not accessable to the 
community

Now PRI, KVK and NABARD are the part of 
LIFE project implementation in the region.

The theory of social development by Garry Jacobs and Harlan Cleveland1 states that 
“The formulation of valid theory possesses enormous power to elevate and accelerate the 

expansion and development of human capabilities in any field, leading to fresh discoveries, 
improvement of existing activities and capacity for greater results”. This is apt as seen in 
case of the LIFE project and its impact. Its Rozgar Dhaba concept has been able to change 

the LIFE of poor for the better, creating a successful programme model through  
training resources

LIFE project in brief

LIFE (Livelihood Initiation For Empowerment) project has been initiated 
with an aim of securing sustainable livelihood options for the targeted 
deprived communities of the Banswara and Ajmer districts of Rajasthan. 
The project is being implemented by SJVS Banswara and Disha-RCDSSS 
(Roman Catholic Diocesan Social Service Society) Ajmer in 20 project 

1 Conceptualize the social development theory.  http://en.wikipedia.org/wiki/Social_development_
theory
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villages of the concerned districts (10 villages in each district). Brief details 
of the project are as under: 

Project was initiated on February 1, 2010

LIFE Project Villages - Banswara and Jaipur
Village/panchayat Total Target households(HHs)
Amblipada/Jhikali 159
Mundari/Mundari 65
Khedlee/Kanigjira 150
Kanajpada/Jhikali 23
Kajalpada/Mundari 30
Jamrai/Potliya 23
Gadlee/Charkney 47
Bhimgarh/badwasbadi 36
Ambapada/Jhikali 22
Nathpura/Mundari 52
Total 614
LIFE project villages in Ajmer 
Village/panchayat Total Target HHs
Mavashiya/Mavashiya 106
Kalyanipura/Mavashiya 42
Luxamipura/Mavashiya 32
Godiywas/Godiywas 137
Nepoli/Godiywas 21
Nolakha/Godiywas 165
Surajpura/Mavashiya 48
Kesarpura/Mavashiya 122
Devliya/Mavashiya 63
Gudda/Mavashiya 202
Total 938

Source of data: Application of monitoring tools in April 2011

Brief about the partner organisations
Disha-RCDSSS-Ajmer

Roman Catholic Diocesan Social Service Society(RCDSSS), Ajmer was 
registered on 24 April 1993 under Rajasthan Society Registration Act 1958. 



It has since been active in 5 Districts of Rajasthan in areas of charity, social, 
medical, agricultural and educational development, for those in need 
especially in rural areas, irrespective of race, caste, community or creed in 
the spirit of brotherly love. RCDSSS aims to reduce discrimination against 
women. It is attempting to raise the status of women in the society through 
various activities under different projects .

SJVS-Banswara
The Sampurna Jeevan Vikas Samiti(SJVS) was registered in December 1986 
instituted by the Bishop of Udaipur for social and development projects 
in the Diocese. A registered organization, it has a governing and general 
body. It has a project selection committee with the bishop as the President. 
The SJVS has been involving itself in a number of social and development 
projects in the tribal areas and the most backward regions of southern 
Rajasthan.

What is Rozgar Dhaba?
Concept of Rozgar Dhaba for poor people (developed by Caritas India 
team)

In today’s world “ready information on livelihood, on time” is critical 
for everyone, be it someone in an urban city or someone in a small 
interior village. At present, there are several organisations that provide 
employment information in the urban context. There are well-known 
websites are as: www.monster.com, www.timesjob.com and  
www.naukri.com.

But there is hardly any agency or center that provides information on 
development programmes, rural livelihood options and other skill 
development related programmes for the rural community. For the rural 
mass, the Panchayat is the only source , but in most of the places, the 
Panchayats are inactive in  performing this activity. As a response to the 
prevailing issues. Rozgar Dhaba has emerged as the Information Center 
that provides relevant information on various rural sustainable livelihood 
options. It caters to rural unemployed/unskilled youth (both men and 
women) from deprived or marginalized sections of the community. 

The information provided are mostly focused on opportunities in the 
nearby areas and covers skill up gradation, access to government schemes, 
notification of low profile jobs opportunities(which hardly any agency 
provides) such as peon, waiter in a hotel/restaurant, security guard, 
gardener, helper, field workers, salesman, farmers–organic cultivation, 
teachers, tuitions, bell boy, construction worker, mechanic, washer man, 
painter, tailor, typist, cook, mechanic. Apart from this, it would also act 
as a support center for farmers to improve agricultural productivity by 
inculcating best practices (in the form of organic and hybrid seeds).
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Objective of Rozgar Dhaba
•	 Supporting the livelihoods of rural poor and marginalised youth 

Disseminating information information dissemination on employment 
availability and other livelihood sources.

•	 Increased livelihood  opportunities for the underprivileged with focus on 
entrepreneurship. 

Rozgar Dhaba - “all delicious Rozgar are available here“
Rozgar Dhaba is a Livelihoods Promotion Center that targets  the 
vulnerable sections who are sometimes branded as redundant - farmers, 
school dropouts and illiterate youth - in the concerned villages and 
enables them to secure their livelihoods by providing relevant information 
and building skills. The center conducts vocational training, generates 
awareness on government schemes and programmes through IEC 
material and personal interaction, establishes and strengthens linkages 
with Panchayati Raj Institutions (PRI) and other local institutions for the 
growth and development of the community. Rozgar Dhaba empowers 
the community by developing skills in various trades to help them build 
livelihoods on their own. 
 
Services available at the Rozgar Dhaba:

•	 For the unemployed people, it will provide information on available 
jobs and also inform them about the different institutes which can 
provide the necessary training for the jobs

•	 Information on different employment opportunities.
•	 Information on different government schemes available related to 

employment – MGNREGA, SGSRY, PDS, Bamboo Mission, lok karmi 
etc.

•	 Assistance in filing Right to Information (RTI) applications
•	 Assisting the elderly with information on old age pension, travel 

concession, low bank interest rate etc.
•	 Assistance for people desiring to start their own small business 

(information about different banks which can give them financial 
support, institutes which can provide them training and basic 
information about the business they want to start.)

•	 Encourage women empowerment by supporting the concept of 
Self Help Group (SHG) and other skill development initiatives like 
tailoring and other suitable courses.

•	 Assistance for the physically handicapped with information on 
government schemes for physically handicapped and helping 
them to avail benefits and also provides them with support for 
self-employment. And also provides them with support for self-
employment. 

•	 Counselling to the community on different livelihoods options.



Facilities at Rozgar Dhaba  
At present following facilities are available at the Rozgar Dhaba:

•	 Information (audio-visual and printed) on self-employment, 
employment, agriculture, livestock rearing and income generation 
activities) for all targeted groups. 

•	 IEC material forms are available at the centre. Support is also 
provided to those who apply for and try to gain access to benefits 
under various government schemes.

•	 Weekly film-shows based on livelihood generation and other issues 
are screened. 

•	 IT services are available through internet for villagers for updated 
information and services.

Operated by community and PRI: At present Rozgar Dhaba is being 
supported by the community and the PRI. They have provided rooms for 
its operation and are also bearing expenses related to power, water and 
maintenance. The village’s ‘Farmer’s Club’ manages the Rozgar Dhaba. 
In order to encourage a sense of ownership towards the Rozgar Dhaba 
within the community, the LIFE project team at Ajmer has developed a 
Memorandum of Understanding (MoU) with Farmer’s (Kisan) Club of the 
four concerned villages for management of the Rozgar Dhabas .

MIS for people registered at Rozgar Dhaba: Each and every Rozgar 
Dhaba has its own MIS which contains the details of all community 
members who have registered at the center. Rozgar Dhaba also maintains 
MIS for service providers and job providers 

Rozgar Dhaba as library: Rozgar Dhaba also serves as a library for the 
village youth; there are books available on various subjects as also the 
daily newspaper. The village youth generally approach the Rozgar Dhaba 
for books on competitive exams (generally for government jobs).

Rozgar Dhaba as the part of Panchayat

With the initiation of Rozgar Dhaba, the LIFE project at Ajmer has crossed 
another landmark in establishing linkages with PRI. In Ajmer,  there 
are four villages with Rozgar Dhabas for information dissemination on 
government schemes. These Dhabas work as a bridge between the local 
employers and unemployed villagers. They also promote sustainable 
agriculture through capacity building and tie-ups with KVK-Ajmer. 

The Rozgar Dhabas at Naulakha village has become a part of Godiyawas 
Panchayat of Godiyawas village. This Panchayat has officially approved 
and given space (in an old Panchayat School) for the Rozgar Dhaba to 
operate in. The Panchayat expects to create synergies where the Dhaba can 
help the Panchayat in its work, especially in terms of generating awareness 
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on government schemes. Now at Naulakha Rozgar Dhaba, on an average 
50-60 people walk in for information on various schemes and newspapers 
and the television. Our field animators along with village volunteers are 
providing support, guidance and counsel at Naulakha Rozgar Dhaba.

It is also important to know that because of the LIFE project’s intervention, 
Godiwas Panchayat has become one of the best Panchayats in the 
Rajasthan under the Mahatma Gandhi National Rural Employement 
Guarantee Scheme (MGNREGA). The Panchayat has enabled 95% of 
the eligible households with job cards to receive 100 days of work at full 
wages of Rs. 119 per day.

Impact of Rozar Dhaba on MGNREGA in mitigating 
migration
Rozgar Dhaba- A better solution to migration

In India, migration for livelihood is one of the major social concerns. 
Population from villages or small towns routinely migrate to far-flung 
cities in search of work. The primary reason for this is lack of information 
about availability of jobs in their own locations. The Rozgar Dhaba 
initiative aims to facilitate employment for rural youth in their own village 
or district or nearby cities. It hopes to do this by creating a database of 
rural youth (job seekers) and employers (for low profile jobs). Once a 
person is registered he or she will receive intervention about the preferred 
livelihood option on a fortnightly basis. 
 
Jean Dreze2 in one of his articles in, The Hindu, wrote “The delays in 
NREGA wage payments are not just operational hurdles — they reflect 
a deliberate attack on the scheme”. This is one of the possible problem 
scenarios, where all goes well but issue at the end is related to the non-
receipt of wages. But the scenario in the LIFE project was different. 

We have 614 target families in the in LIFE project villages of Banswara and till 
the last year, at least one male member had to migrate to Gujarat3 for labour 
work, (as the Guajrat border is nearby). Since last one year no migration has 
been noticed in 614 target families…and one of the key reason behind this is that 
now they have started getting work in their own villages in lean periods (apart 
from agricultural work). Average wage has increased to Rs. 100 per day from Rs. 
65 per day of last year. Surprisingly 150 households have completed 100 days 
of work before the completion of the financial year (April 2011-March 2012). 
Target families now spend time improving on their agriculture practices with the 
introduction of organic inputs. The bigger impact that we within the LIFE team 
are visualizing is - reducing migration and decreasing the population pressure on 
the cities. 

2 http://en.wikipedia.org/wiki/Jean_Dr%C3%A8ze 
3 Gujarat is a state in western India



Results in terms of strengthening NREGA:

MGNREGA concerns RCDSSS-Ajmer SJVS-Banswara
Total number of job cards 614/614 931/958
No. of households that completed 
100 days of work

455 150

Households that received Rs. 119 per 
day

333 97

No. of applications submitted to get 
the work under NREGA

160 100

From the graph above, we can see that community now has started 
submitting written application forms for getting work under NREGA. It 
is important to understand the importance of a written application for 
work under NREGA: if a community member submits an application 
demanding allotment of work under NREGA and takes the receipt , 
the concerned Panchayat is bound to give the individual suitable work 
within 15 days; else, it has to pay him/her an unemployment allowance. 
In our project villages, 260 target community members have submitted 
written applications and all have received work within the due period. 
The interesting thing to note here is that before this, there were no 
such applications Panchayat would announce the work plan and the 
community would just to go for work without any application process.

In addition to above, Godiywas has emerged as one of the best performing 
Panchayats in of NREGA implementation, by providing 100 days of work 
and Rs. 119 for a full days work (depending on the quantum of work 
done) to all eligible households. Community members now participate 
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in the social audit of the Godiywas Panchayat and the sarpanch4 also 
attends the meeting of Community Based Organisations (CBOs) formed 
under LIFE project. The interesting thing to note is that this is the same 
Panchayat from whom we hardly received any support initially. Regular 
visits to the villages of the concerned Panchayat and attending various 
meetings, organizing training programmes has changed the scenario!.

Rozgar Dhaba - Strengthening community to avail 
government schemes

Government welfare schemes are vital to sustainable livelihood creation, 
but unfortunately villagers are unable to fully benefit due to low 
awareness and high levels of corruption. Here are a few examples to 
illustrate the importance of government schemes in changing lives: 

…Sita at Kajalpada (Banswara) has shelter to secure her family in rain

Sita (from Kajalpada villages, LIFE project village, Banswara) , with the 
effort and guidance from our field animator (Ms. Priya) received funds 
for constructing a house under the Indira Awas Yojana (IAY) and has 
constructed it. She is now planning to add a toilet and bathroom to it. 
When we asked her what would her situation would have been without 
this house, she replied that she and her family would have been worried 
about shelter in the rains! She is happy - this is easily observed when 
anyone interacts with her as she has a smile on her face. 

In case of Sita our LIFE team at Banswara worked through the Rozgar 
Dhaba as described below:

4 A sarpanch is an elected head of a village level statutory institution of local self-government called the 
gram panchayat (village government) in India

“In March-April 2011 we identified the target community using 
monitoring tools and listed out those who were eligible but were 
deprived of the benefits of govt. welfare schemes. In case of Sita our 
LIFE project field coordinator (Ms. Priya) has worked extensively to 
guide her family regarding the scheme and make her apply for IAY. 
Initially there were hurdles including the sanction from the Panchayat. 
Written complaints regarding the delay were submitted by Sita and 
other like her who were eligible for IAY in Mundadi and Kajalpad 
LIFE project villages. They repeatedly approached the Panchayat to 
resolve the issue. In addition, village-level training programmes for 
the target community on IAY were organized. This finally resulted in 6 
IAY houses in Mundadi, Nathpura and Kajalpada, and Sita’s is one of 
them!” It was a landmark occasion as these were the first IAY dwellings 
to have been built in Kajalpad and Mundadi in last 10 years as the 
process is quite complicated and takes time. In the case of Sita, it  
took 6 months.



…Pratapi of Luxamipur ( Ajmer) has shelter….and food security!

Pratapi, wife of late Ghasi, has no idea about her age, but villagers 
claim she has crossed 80 years. Now she is unable to see properly, but 
is happy!...Pratapi is from Luxamipura village (Mavashiya Panchayat, 
Shrinagar block, Ajmer, Rajasthan) and lives in a small mud house along 
with her disabled son Ranga. This family is one of the targeted family of 
the LIFE project in Luxamipura as they are marginalized farmers with 
a mere 3 bigha of land which is rain-fed. To strengthen the livelihood 
options of the Pratapi family, LIFE team intervened to make her aware 
about the different government social security schemes like old-age 
pension, disability pension, Indira Awas Yojana (IAY) and helped the 
family to apply to these schemes. Pratapi and her son have applied 
through the LIFE project Intervention and now they have received some 
amount to construct a house under IAY. Also Pratapi’s son has started 
receiving a monthly disability pension of Rs. 500. Pratapi’s old age 
pension is also in the pipeline. Now Pratapi is happy…she shared with 
the LIFE team that “When there was heavy rain last night, we were not 
able to protect ourselves in this mud house. Now, within few months, our 
own will would be there to protect us from rain and other calamities.” 
Now thanks to the additional support of Ranga’s pension, their food 
security has increased…..Pratapi is thankful to LIFE project and its 
staff… 

Had the LIFE intervention not been there, Sita would probably have been 
struggling to keep her family safe during the rains, while trying to earn 
enough to save for a house. This would have invariably led to budget 
cuts on food and clothing as also debt and high stress within the family. 
Pratapi and her son would certainly have been doomed to an entirely 
hopeless existence. 

In this way government schemes play an important role in ensuring 
survival and a life with dignity. 

In total, 598 target families have benefitted from the government welfare 
schemes with the efforts of the LIFE project team. The project team is 
engaged in following activities :

•	 Generating awareness amongst the target community of various 
government schemes through training, rallies and personal 
interaction. This has helped the community to know about the 
schemes.

•	 Sharing the information on government schemes in CBO meetings, 
and through Rozgar Dhaba centers.

•	 Organizing small workshops with the community on social security 
schemes.
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•	 Facilitating interface with PRI and other departments 
•	 Strengthening linkages with the PRI and other government 

departments
•	 Providing assistance to the target community in filling the application 

form and mandatory documents to justify eligibility.

Major welfare schemes for which LIFE project team has supported 
community are listed below:

Major social 
security schemes 

Number of community 
members supported 
through RCDSSS Ajmer

Number of community 
members supported 
through SJVS-
Banswara

Indira Awas 
Yojana ( IAY)

7 28

Widow pension 24 16
Old-age pension 34 5

•	 As per the above chart, 35 target families have received IAY services. 
Each IAY grant provides Rs. 5,0,000, therefore a total of Rs. 1,75,000 
(50,000X35=17,50,000) has been given to the community. All the 
money the community would otherwise have had to spend on 
building dwellings is now saved.

•	 Time saved can now be spent on in either leisure time activities with 
the family or in building awareness through television. It could 
also be utilized in other income generating activities or in learning 
agricultural improvement techniques.  

No. of targeted families recved benefit of govt.
welfare schemes through LIFE project team effort

7

24

34

28

16

5

0

5

10

15

20

25

30

35

40

Indira Awas
Yojana ( IAY)

Widow
pension

Old-age
pension

Number of community
members supported
through RCDSSS Ajmer

Number of community
members supported
through SJVS-Banswara



Scenario before the project!
• Target community was hardly aware of the

different welfare schemes
• Those who were aware did not know how

to avail of the benefits.
• There was no one in the community to ask

PRIs about schemes
• No clarity on eligibility
• PRI never shared information with the

community
Scenario after 2 years of the project!
• Community is well aware of the

major welfare schemes mainly
through the PRI.

• They know the process and the
amount to be received from the
schemes.

• Some of them are directly
approaching PRIs without any fear
and demanding their entitlements.

• PRI along with project team are
organizing mass campaigns for
awareness generation on schemes.

But the greatest changes have been seen in behaviour: 

Rozgar Dhaba: Sustaining agriculture
Rozgar Dhaba disseminates information on:

For skill development: 
•	 Training modules on various skill development components
•	 IEC material (in the form of posters, documentary films etc.)
•	 Newspaper articles on various schemes of the government
•	 Details of different training centers being run by the government (on 

vocational educational training, namely, ITI’s and RMOL approved 
training centres). 

For Agriculture:
•	 Samples of local seeds and organic methods for the conservation of 

the same. 
•	 Samples of organic manure
•	 Training module on preparation of organic manure
•	 Information on kisan credit card and other government schemes 

related to agriculture
•	 Information on various organic inputs
•	 IEC material on Right for Food Programme and PDS system
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Why did chemical fertilizers come to be used in India?

The green revolution (1967/68) emphasized on two grains –wheat and 
rice, as they were most amenable to technology-tweaking with higher 
input provisions like water and chemical fertilizers; policy makers 
equated food security for everyone with these grains. Rice and wheat 
thus received a lot of support in the quest to increase food production 
and productivity. The food production system became centralized 
and skewed towards particular pockets. The green revolution pockets 
became monocultures of these two crops and needless to say, this also 
meant they became big markets for the associated industries - farm 
machinery, chemical fertilizer and synthetic pesticides industries. 
Today, these green revolution belts are experiencing ecological, social 
and cultural impacts of such mono cultures.

Diversity of food crops, and practice of organic cultivation holds the key 
to sustainable and genuine food security. Also important to understand 
is that diversity-based farming can help mitigate climate change even 
as it helps farmers to adapt to the climate variations. In the second 
year of operation, we have specifically focused on the promotion of 
sustainable agriculture mainly in the form of organic cultivation. Before 
understanding the need for sustainable agriculture we must understand 
the impact of fertilizer-based cultivation (which mainly took place 
as a result of the India’s biggest revolution in agriculture, the Green 
Revolution). 
See the below analysis from the field of LIFE project: 
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To understand the change in better way we could examine the below 
figures (based on analysis of application of monitoring tools in Dec-Jan 
2012):

Practice No. of 
farmers 
in LIFE 
project 
villages at 
Banswara

No. of 
farmers in 
LIFE project 
villages at 
Ajmer

Total

Model farmers practicing:
•  Organic cultivation 
•  Soil testing
•  Guidance to other farmers
•  Technical support from KVK
•  Water testing
•  Use of certified/traditional seeds
•  Proper seed treatment

165 
(including 
50n those 
farmers 
who also 
guide 
to other 
farmers) 

261 
(including 48 
those farmers 
who guide to 
others)

426

Farmers having Kissan Credit Cards 
(KCC) after project Intervention

38 226 26

Farmers availed loan from KCC for 
agriculture purpose

35 226 14

Framers using sprinkler system for 
irrigation

00 10 10

So out of the total target community of 1572 ( 958 of Ajmer and 614 of 
Banswara), 165 at Banswara and 261 at Ajmer i.e. in total 426 target 
farming families are practicing 100% of organic cultivation. These 
426 families represent 27% of total target families, and this percent is 
increasing with every crop season.
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In terms of production in agriculture following are the key results in the 
field:
Crop 
season 

Set target 
in the 
project (in 
%)

Production 
increase in the 
field of LIFE 
project villages 
of Banswara 
(in %)

Production 
increase in 
the field of 
LIFE project 
villages of 
Ajmer (in %)

Total 
average 
production 
increase  
(in %) 

Kharif 2011 25% for 
ajmer and 
40% for 
Banswara 

15-25% (for 
maize it was 
50% +) loss 
for soyabean 
, because of 
heavy rain 

65 (with 
organic 
cultivation) in 
Bajra others 
19%

40 (with 
organic 
cultivation)

Rabi 2011-
12 (is based 
on the 
number of 
cereals in 
the crop) 
till now 
harvesting 
has not 
done)

30 (with 
organic 
cultivation)

20 (with 
organic 
cultivation) 

25 (with 
Organic 
cultivation)

Source: Monthly cluster reports till Jan 2012

Change observed in agriculture practices

Scenario before the project in agriculture practices!

• Use of Hybrid seeds and the amount used was 50 kgs ( general consideration) per bigha
• Hardly any mixed cropping
• No linkages with KVK for technical support
• No organic pits
• No soil testing
• No water testing
• No group /community discussion on farming

Scenario after 2 years of the project in agriculture practices!

• Use of traditional or certified seeds, reduced to 30 kgs per bigha
• Adopt the method of mix and crop rotation.
• 65% of target families have organic pits. In Banswara each and every target family has organic

pits.
• Around 40% of target families do soil testing
• Around 15 % of target families do water testing before cultivation.
• Discussion on farming in farmers club
• Participation of female members in discussion on farming issues



Food-sufficiency6 (a case from Banswara)

Significant improvement has been observed in food-sufficiency, over 
the last five years the villagers are relying more on agriculture to fulfill 
their food requirement than on earnings through daily labour. Around 
3% increase in of dependency on livestock for food-sufficiency has also 
been observed. Milk, eggs, and meat are a part of the regular diet of LIFE 
project participants. The average annual maize availability per person has 
increased from 0.71 quintals to 0.93 qtls (2010-2011). Along with maize, 
wheat has also become a part of their diet. Since wheat is more expensive 
than maize, it may be concluded that purchasing power of the people has 
increased. This increased income is being spent on improving their life 
style. 

Calorific value of food intake7 (a case from Banswara)

It is evident from informal group discussion and household interviews, 
that there is a considerable change in food intake, which in turn has 
increased the daily calorie consumption. An increase in availability of 
water (from heavy rainfall) and use of organic inputs like compost, have 
increase farm output, especially green leafy vegetables like methi, desi 
carrot, chana,sarson, louki, etc This is helping fulfil nutrition requirements 
of children, women and men.

Food Item Average 
intake, 
2010  
(in gms)

Average 
intake, 
2011  
(in gms)

Calorie 
content 
per 
100gms8 

Total 
calorie 
intake, 2010
(in gms)

Total calorie 
intake, 2011  
(in gms)

Bati (Maize 
flour)9

225 250 342 770 855

Tuar dal 34 62 335 114 208
Rice 40 52 346 139 216
Vegetables 50 97 40 20 39

The table indicates increase in calorie intake in almost every food item 
listed in their daily diet. Since the data is for one time meal, calorie intake 
for one day can be estimated to be:

2003: 770*2+114*2+139+20= 1927 cal
2008: 855*2+208*2+216+39= 2420 cal10 

6 Source Primary data (through interview schedule/interaction)
7 Source Primary data (through interview schedule/interaction) 
8 Source: LIFE project Panchayat PHC and Anganwadi (a tentative figure)
9 In this 30% of bati weight is reduced as it contains 30% of water
10 It is more than the per day calorie (2400 cal) requirement of a person living in rural India. It also does 
not include the other occasional items (viz. egg, chicken, meat, etc.) in a normal diet.
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thus, we can see how improvement in food-sufficiency has fulfilled the 
calorific needs of LIFE project villagets in Banswara. 

The status of LIFE project partners and the community in terms of 
adopting strategy for the promotion of sustainable agriculture is 
summarized, below. 

Strategy 1st year 2nd year 3rd year
1. Use of hybrid/
certified seeds 
along with 
synthetic fertilizer 
( 90%) and organic 
compost (10%) with 
no technical inputs 

Strategy  
1 was used 
in the 
1st year, 
as there 
was low 
awareness 
of organic 
cultivation 

2. Use of certified/
traditional seeds 
along with 
synthetic fertilizer 
(50%) and organic 
compost (50%) with 
proper technical 
inputs from  
linkages with KVK 
and NABARD, (by 
the end of 2nd year 
it was 80% organic 
and 20% synthetic 
fertiliser)

In the first annual 
review meeting of 
the LIFE project 
in Feb 2011 in 
Banswara both the 
team got clarity on 
organic cultivation 
and two staff ( 
one from each 
project location) 
attended the field 
based organic 
cultivation training 
at CESSS-Amravati 
(Maharashtra). 
Both teams adopted 
strategy 2 in the 2nd 
year.



3. Use of 
traditional/certified 
seeds along with 
100% organic 
compost with no 
technical inputs 
from linkages with 
KVK and NABARD 

With the 
success of 
initial organic 
inputs both the 
teams would 
be adopting 
100% organic 
cultivation  
from the 
3rd year 
onwards with 
certification 
for farmers 
practicing 
organic 
farming in 
LIFE project 
villages.

The focus has now shifted to sustaining the interest of the community in 
adopting and practicing organic cultivation.

Rozgar Dhaba: Putting RTI to use

The Right To Information (RTI) Act is a critical tool to ensure better 
implementation of government schemes/programmes. LIFE, in its project 
design, included awareness generation about the RTI Act amongst the 
target community and the concerned PRI representatives. The key results 
of capacity building with respect to the RTI Act through Rozgar Dhaba 
centres:
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Practice on RTI SJVS-
Banswara

RCDSSS-
Ajmer

Total

No. of RTI applications filled by the 
target community to avail various 
government schemes related to 
livelihood

02 10 12

No. of RTI applications answered 01 02 02
No. of RTI applications converted to 
action process 

01 03 03

No. of RTI applications that have 
not received any answer even after 
30 days of application

01 05 01

No. of target HHs aware of the RTI 
Act (basics)

50 150 200

No. of HHs that know how to file  
RTI applications

30 100 130

No. of training sessions/workshops 
being organized by LIFE team on 
RTI Act and its RTI application 
filing process

10 10 20

Source: Application of monitoring tools and monthly cluster reports

Anecdote: RTI has given pension for survival

Deva / Baldev, aged 67 years from Kesarpura village (Mavashiya 
panchayat, Shrinagar block, Ajmer, Rajasthan) had applied for the old-age 
pension one year ago with support from LIFE project staff. Even after a 
year, Deva did not received any pension from the government. He shared 
his concern with LIFE project staff, Hemant (the field animator for the 
Kesarpura village), who guided him on filing an RTI application to the 
(Social Justice and Rights department, Ajmerseeking information on the 
reason for this delay in his old age pension.

Deva filed the RTI application on 16th June 2011 and 
within a week his pension was released. He has received 
a total sum of Rs. 7645/- in his post office old-age pension 
account, including pension arrears for the last 10 months.

Deva is happy and is now sharing his knowledge of RTI 
with others . He shared with the LIFE team that he has 
returned the money he had borrowed from his neighbour 
for medical treatment. This has indeed changed Deva’s 
life.



Deva is happy and is now sharing
his knowledge of RTI with others.
Knowing that he will be able to live
a better life in his old age, he is
smiling.

Today, 12 RTI applications have been filed by the community in Kesarpur 
village. Through RTI, the community has empower itself to fight 
corruption and delays in delivering government schemes. 

More significantly, the community now has the power to gain information 
via RTI in case of delays or hindrances. 

Rozgar Dhaba: Strengthening linkages and leveraging 
funds

Rozgar Dhaba centre established relationships with a number agencies to 
facilitate availability of services to the community: These included,  local 
nationalized banks (for Kisan Credit Cards), panchayats (for government 
schemes such as MGNREGA), Krishi Vigyan Kendras (for training on 
agriculture and allied activities), Rajasthan Mission Of Livelihood and 
Jan Sikshan Sansthan or JSS (for skills development and training), LIC 
(for low budget LIC policies such as Jeevan Madhur targeted at people 
working in unorganised sector), I Local NGOs (for skills development 
and support activities), and district officials of NABARD (for training and 
market support for skills development programme, especially related to 
agricultural produce, and its processing and marketing through gram krishi 
mela and other similar programmes.)

Given the critical its of right partnerships to sustain the project, LIFE has 
proactively established relationships with different stakeholders like 
NABARD, PRIs, and KVKs, and Agriculture department and Animal 
Husbandry department at MDS University. Details of key partnerships 
over the last two years is listed below.
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Fund leverage till Jan 2012 (in Rs. )
Agencies from where fund was 
leveraged 

SJVS-
Banswara

RCDSS-
Ajmer

Total 

    
NABARD (to support farmers, club and 
SHGs)

   

- Loan to 67 SHGs  9,55,000 9,55,000
- For credit to farmers of farmers, club  5,45,000 5,45,000
- Approval of farmers, club and 
financial support

10,000 15,000 25,000

   0
Panchayat   0
- For welfare schemes 5000 7025 12025
- For IAY 14,00,000 34,50,00 17,45,000
   0
KVK   0
- MOU for the promotion of organic 
cultivation

 3,00,000 3,00,000

- Trainings  1,53,820 1,53,820
- Resource materials and equipments 2,33,200 7620 2,40,820
   0
Agriculture department   0
For KDDPPY scheme for purchase of 
high breed livestock

 9160 9160

For spray machines  2,52,860 2,52,860
   0
Banks   0
Loan written off 2,75,000  2,75,000
   0
Total 19,23,200 25,90,485 45,13,685

By Jan 2012, a total of Rs. 45, 13,685 (Rupees forty five lakhs thirteen 
thousand six hundred and eight five only) was leveraged through 
different government and semi-government organizations benefiting 
nearly 1000 target community members. The total fund leveraged in the  
last two years is almost equal to the amount released by Caritas India for 
its projects. 



The concrete outcomes of LIFE (project) are:

•	 NABARD, PRI and KVK at both the districts (Ajmer and Banswara) 
are now an integral part of the project. 

•	 NABARD has approved 75% of the farmers, club under the project.
•	 All the SHGs are linked with local bank for financial support. 
•	 Agriculture department of Banswara has started a farmers, school at 

Amblipada (LIFE project village) in collaboration with the project.

LIFE has played a critical role in ensuring that the benefits of these 
institutions reach the community, in an unprecedented manner.

For example, NABARD and KVK were present for many years in 
Banswara, but with limited reach into the marginalized communities. 
With greater awareness, these institutions can now reach a much higher 
percentage of the SJVS-Banswara community. 

LIFE project has thus played the role of bringing a common platform that 
brings government schemes, government institutions, and communities 
together. 

For SJVS-Banswara it is the first time since the inception of 
the organization that any of the farmers, club formed by the 

organization received approval by NABARD.

Rozgar Dhaba: Securing Youth Employbility

As a part of emphasizing on addressing the unemployment situation 
amongst the youth, LIFE project in last two years has focused on organizing 
skill development training programmes (specific to the trade demand 
in the LIFE project villages), linkages with the universities and technical 
institutions (like MDS University and KVK/NABARD) for the certification 
of skill development trainings and establishment of center for employment 
assistance in the form of Rozgar Dhaba11. 

Impact of Rozgar Dhaba on community

At present 6 Rozgar Dhaba centers are in operation 
(4 at Ajmer and 2 at Banswara). Although at 
Banswara directly we are not working on youth 
employment, at Ajmer it is a major component. 

11 Rozgar is a Hindi word means Employment and Dhaba is a Punjabi word means restaurant so, it is 
basically an employment restaurant.
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After registering with Rozgar Dhaba, 4 youths received Para-vet training at 
KVK-Ajmer and successfully completed the same.  

I am self-dependent now

Bheru Lal Bheel s/o Rabdev Bheel 
Age - 27 yrs. 
Village - Surajpura village (Mavashiya Panchayat)

Bheru Lal s/o Ramdev Bheel is a member of the youth club and is registered 
at Rozgar Dhaba in Surajpura village. Before the establishment of Rozgar 
Dhaba, in the village, he did not have any source of income. He usually 
migrated for daily labour jobs to Ajmer which would fetch him Rs. 150-180, 
but Rs. 20-30 was needed for travel and Rs. 50 on food, thus the net income 
would be barely around Rs. 100. From the Rozgar Dhaba and Mr. Gyarsilal, 
an animator, he has received guidance on getting self- employment. He 
was motivated to become an entrepreneur and finally in this December11 
he started a grocery shop (through the financial support from youth club 
and guidance from Rozgar Dhaba). His wife is also a member in SHG and 
supported him. Inspired with the success of shop he has now brought a 
welding machine with a SHG loan. Now he is earning Rs. 150 to 200 per day 
in his own village.

Location of
Rojgar Dhaba

Month

No. of beneficiaries for different services of Rojgar Dhaba

TV News Applied
for

Schemes

Approval
Remarks

Nepoli

Nov.11 170 100 16 7 6

Dec. 11 509 150 32 7 0

Jan. 12 815 175 105 1 1

Surajpura

Nov.11 0 0 0 0 0

Dec. 11 123 82 5 15 7

Jan. 12 195 120 15 12 11

Kalyanipura

Nov.11 0 0 0 0 0

Dec. 11 90 100 12 7 5

Jan. 12 70 80 15 5 5

Nolkha

Nov.11 0 0 0 0 0

Dec. 11 36 64 27 3 3

Jan. 12 17 16

forms &
Magazines

195 120 15 12

0 0 0 0 0

90 100 12 7

70 80 15 5

0 0 0 0

36 64 27 3

17 16

• 2 Youth applied for CRPF recruitment
• 2 Youth applied for Agri. Supervisor
• 2 farmers applied for Pipe set subsidy
• 1 farmer applied for Farm Pond

• 6 youth for Unemployment Card
• 1 for KCC

• 1 farm pond is approved
• 1 applied for Disabled pension

• 7 youth applied and got unemployment
• 3 farmers KDPPY
• 2 Youth applied for CRPF Recruitmen
• 1 Farmer for pipe set subsidy
• 2 farmers applied for KCC

• 6 Youth for Unemployment Card
• 4 farmers applied for farm pond and 3 got

approved
• 3 farmers got KDPPY support
• 2 applied for Disabled and widow pension

• 1 youth applied for Agr . Supervisor
• 5 youth applied and got unemployment

card
• 1 applied for widow pension

• 2 Youth applied for CRPF recruitement
• 2 youth applied for unemployment card

and got.
• 1 widow pension approved

• 2 Farmers applied for Azola and got.
• 1 youth placed at Airtel Digital and getting

5000/- per month

• 17 youth applied for unemployment card
and 16 got.



Standard of living

Standard of living has improved with increased knowledge about better 
living as:

Situation before the project Situation after Rozgar Dhaba concept 
came a-change factor!

Knowledge of internet and 
computer: No

Knowledge of internet and computer: 
Now they have, some come to Rozgar 
Dhaba center to apply online for 
government jobs.

Training on skill 
development: Hardly any

Training on skill development: Now 
able to receive trainings on mobile 
repairing, para vet, electrician and able 
to earn good.

Knowledge about outer 
world, happening in state, 
India and outside india: 
Hardly any

Knowledge about outer world, 
happening in state, India and outside 
India: Has improved through 
community TV part of the Rozgar 
Dhaba.

Income of the rural people

Income of community members has increased through the skill development 
trainings, information on government schemes and support for self 
employment.
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Micro plan development Approval of MP in
panchayat

Social Audit in panchayat CBOs filed RTI

Taget Achieved up to June 2011 Achieved up to Jan 2012 Achieved till date
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Situation before the project Situation after Rozgar Dhaba concept 
came A CHANGE FACTOR!

Average wage rate in NREGA 
INR 70/- per day (  compared 
to 119 INR per day in the 
region)

Average wage rate in NREGA is 105 
INR per day ( compared to 119 INR per 
day in the region)

In Banswara  male members 
from every house hold used 
to migrate to Gujarat for work

Now with our 614 target families there 
is no migration recorded in last one 
year. People started getting work and 
other livelihood options in their own 
villages.

PRI, NABARD and KVK at 
distance from the community

Now PRI, KVK and NABARD are the 
part of LIFE project implementation in 
the region.

Sustainability of Rozgar Dhaba

Rozgar Dhabhas would be linked with the Panchayat and would work 
as the PRCs-Panchayat Resource Centers. Further it would also work as 
a revenue center. This Rozgar Dhaba service will be available for 8 hours 
in a day for all the community members and any one can contact on the 
prescribed number or in person to the Dhaba. There will be a registration 
fee (exempted for BPL families) for registering at Rozgar Dhaba. 
Apart from this there would be minimum charges for print outs and Photo 
copies taken from the Rozgar Dhaba. This amount would be decided by the 
farmers club (comparing the expenditure at the Rozgar Dhaba).
Community contribution is planned for the better operation of Rozgar 
Dhaba ( At present Community and PRI contribute to its upkeep) as 
community and other stake holders own Rozgar Dhaba. 

Multiple roles of Rozgar Dhaba

Rozgar Dhaba –as a guarantor
Rozgar Dhaba will work as a guarantor to the poor for purposes of loan and 
other financial facilities from the bank. Generally when any the economically 
poor seek approach banks, they are almost never considered favourably for 
any loan or for any type of financial transaction. For these types of activities 

Bank Poor
people

Rozgar

Dhaba



Rozgar Dhaba will establish relationship with the different banks and 
cooperatives for providing loan to the poor people.

Rozgar Dhaba Card 
A Rozgar Dhaba card will be introduced for the members of Rozgar Dhaba. 
All the members of the Rozgar Dhaba will be known as Rozgarman i.e. he is 
the person who is seeking for the job and in the process of getting better job. 
On the other hand the person who will get the job from the Rozgar Dhaba 
will be known as-Rozgar –which means that he has a job and is satisfied. 
The shape and the size of the Rozgar Dhaba card will be in the form of 
mobile recharge coupon available currently.

Rozgar Dhaba- in relation with microfinance
As we know the concept of microfinance is booming not only in Indian 
context but throughout the world. Microfinance basically provides credit, 
savings and insurance facilities to the poor members of the microfinance 
group by establishing the relationship with banks and other financial 
bodies. In the same way Rozgar Dhaba will provide micro credit (Livelihood 
finance) for employment to the Rozgar Dhaba card holders. Rozgar Dhaba 
will form the ESG (Employment seekers group) of same area, community, 
and of same type of employment. This group will be of 15 to 20 members. 
One important point of Rozgar Dhaba group is that each and every group 
of Rozgar Dhaba will be its own identity and different from the other 
groups. If there are more than 20 groups in a particular area then it will 
constitute Rozgar Sathi and if the number of group will be more than 100 
in a particular area it will constitute Rozgar Sagar. So in this way up Sagar 
level Rozgar Dhaba will work in the form of micro-finance for providing 
better employment opportunities. 
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Annexure: 

1. Letter of support from panchayat for ROZGAR DHABA: 

2. MoU of Rozgar Dhaba with Farmers club
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